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TERMS OF REFERENCE
Social Services Expert to Support NAMA’s Forum on Social Services
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Contracting Authority: 	Network of Associations of Local Authorities of South-East Europe (NALAS)
Beneficiary: 		National Association of Municipalities of Albania (NAMA)
Donor: 			Swiss Development Cooperation
[bookmark: _Toc187930069][bookmark: _Toc221178430]1. Background
NALAS is a network of associations of local authorities of South-East Europe. The Network brings together 14 Local Government Associations (LGAs) which represent roughly 9000 local authorities, directly elected by more than 80 million citizens of this region. The NALAS Secretariat, based in Skopje, is responsible for the overall coordination and the implementation of the activities. NALAS was created in 2001 following the first Forum of Cities and Regions of South-East Europe (Skopje, November 2000), organized by the Congress of Local and Regional Authorities of the Council of Europe. The Network was established under the auspices of the Stability Pact for South-Eastern Europe (Working Table 1) and the Council of Europe. During the first years, NALAS functioned as an informal organization with regular meetings, seminars and training programmes. In July 2005 NALAS became an officially registered association with its seat in Strasbourg. The NALAS Secretariat was established in March 2007. 
[bookmark: _Hlk188284051]NALAS promotes the process of decentralization in partnership with its member LGAs and in cooperation with central governments and international organizations, considering local self-government as a key issue in the current process of transition affecting the various countries in South-East Europe. NALAS initiates and carries out regional initiatives for its members and helps LGAs to become viable representatives of local authorities vis-à-vis their central government.  
With the support of the Swiss Development Cooperation (SDC), NALAS is providing strategic, institutional, and operational support to the National Association of Municipalities of Albania (NAMA). This initiative is part of a broader effort to strengthen NAMA’s capacity to effectively represent the collective interests of all Albanian municipalities and to play a more active and influential role in national and international policy processes.
Municipalities in Albania are responsible for an expanding range of social services, including child protection, social care, and emergency response, often operating under fragmented regulatory frameworks, limited professional supervision mechanisms, and inconsistent service standards.
To address these challenges, NAMA has established the Forum on Social Services as a technical platform bringing together municipal practitioners, social service professionals, and institutional stakeholders. The Forum aims to strengthen professional standards, support harmonization of practices, and promote evidence-based dialogue with central institutions, particularly in areas such as professional supervision, emergency case management, and standardized service provision.
Within this framework, and with the support of SDC, NALAS will engage a Social Services Expert to provide technical expertise and capacity building support to NAMA’s Forum on Social Services. The assignment will contribute to improving the quality, consistency, and professionalism of municipal social services, while strengthening NAMA’s role as a policy-competent and technically credible association.
[bookmark: _Toc187930070][bookmark: _Toc221178431]2. Objective of the Assignment
[bookmark: _Hlk220872106]The objective of the assignment is to strengthen the technical capacity and outputs of NAMA’s Forum on Social Services by supporting the development of key methodological and guidance documents and by delivering targeted peer exchange and training activities for municipalities.
Specifically, the assignment aims to:
· Support the development of professional, standardized, and practice-oriented guidance for municipal social services.
· Strengthening municipal capacities in managing emergency cases and delivering standardized social services.
· Facilitate peer learning and structured technical dialogue among municipalities and relevant stakeholders.
[bookmark: _Toc187930071][bookmark: _Toc221178432]3. Scope of Work
[bookmark: _Toc187930072]The Social Services Expert will work under the supervision of NALAS and in close cooperation with NAMA. The scope of work includes the following components:
3.1 Technical Deliverables
A. Development of Guidelines on Professional Supervision in Social Services
· Review of the legal framework, EU practices, and national standards on professional supervision
· Drafting of guidelines on professional supervision in social services
· Technical consultations and integration of feedback (workshop / focus group) 
· Finalization and submission of the guidelines
B. Development of a Unified Methodology / Protocol for Emergency Cases and Domestic Violence
· Review of legal framework, existing protocols, and EU good practices
· Drafting of the unified methodology / protocol
· Inter-institutional consultations and coordination meetings
· Workshop / focus group for validation
· Revision, validation, and finalisation
3.2 Capacity Building Deliverables
C. Peer Exchange / Training on Managing Emergency Cases (Social Services Forum Meeting 1)
· Preparation of training agenda, methodology, and materials
· Delivery of peer exchange / training session(s)
· Reporting, documentation of results, and recommendations
D. Training on Standardized Social Service Provision (Social Services Forum Meeting 2)
· Review of standardized social service frameworks and policies
· Development and adaptation of training modules and materials
· Delivery of training session(s)
· Training report and follow-up recommendations
3.3 Coordination and Demand-Driven Support
· Provide technical input and advisory support to NAMA for Social Services Forum discussions, as requested.
· Support NAMA and NALAS in preparing background materials, agendas, and follow-up actions related to social services.
· Ensure alignment of technical outputs with national reforms, EU standards, and municipal practice.
[bookmark: _Toc221178433]4. Deliverables
[bookmark: _Toc187930073]Key deliverables include:
· Guidelines on Professional Supervision in Social Services.
· Unified Methodology / Protocol for Emergency Cases and Domestic Violence.
· Training materials and agendas for peer exchanges, trainings and workshops.
· Summary reports and recommendations from forum meetings and training.
All deliverables will be submitted to NALAS for review and validation, in coordination with NAMA.
[bookmark: _Toc221178434]5. Location
The assignment will be carried out in Tirana, through a combination of remote work and missions in municipalities in Albania, as required. Travel and accommodation arrangements will be agreed in advance with NALAS.  
[bookmark: _Toc221178435]6. Duration and Timeline
The assignment is expected to be implemented flexibly over February – September 2026. The exact timeline and distribution of working days per deliverable will be agreed with NALAS based on project needs and milestones.
The foreseen level of effort is 40 working days in total. The assignment will be implemented flexibly, in line with the Forum calendar and agreed milestones with NALAS and NAMA. 
[bookmark: _Toc187930075][bookmark: _Toc221178436]7. Required Qualifications
[bookmark: _Hlk188284277]The expert should meet the following minimum qualifications:
[bookmark: _Toc187930076]Qualifications and skills:
· University degree in social work, social policy, psychology, public administration, law, or a related field. 
· Excellent analytical and advisory skills.
· Fluency in English (oral and written).

General Work Experience
· At least 10 years of proven relevant work experience. 
Specific Work Experience
· At least 8 years of professional experience in social services, child protection, or social care systems at municipal or national levels or in specialized organizations. 
· Demonstrated experience in developing guidelines, protocols, or methodologies in the field of social services.
· Demonstrated experience in designing and delivering capacity building events, workshops or peer learning on social services with municipalities or public institutions. 
· Familiarity with EU social services standards and Albanian social protection frameworks is a strong asset.
[bookmark: _Toc221178437]8. Reporting and Supervision
The experts will work under the supervision of the NALAS Project Manager. All activities, deliverables, and missions will be coordinated with NALAS and implemented in close cooperation with NAMA. NALAS retains overall responsibility for quality assurance, monitoring, and reporting to SDC.
[bookmark: _Toc187930077][bookmark: _Toc221178438]9. Budget and Payment Schedule
The Maximum budget for this assignment is €9,500.00. 
The budget will be agreed based on the total number of working days and the expert’s daily fee, in line with NALAS and SDC rules. Payments will be made based on acceptance of deliverables by NALAS. No accrual costs will be accepted.
Budget allocations may be amended with the approval of NALAS, as per the needs of the project.
[bookmark: _Toc221178439]10. Modification of Terms
NALAS reserves the right to modify the terms of the ToR at any time at its sole discretion to respond to evolving project needs or contextual developments.
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