
NALAS Intranet



NALAS working context 

• NALAS works in a specific, complex working environment: 1 

Secretariat in Skopje with 10 employees, 15 member LGAs 

from 12 countries, different users (internal and external): 

LOs, KMAs, TFs, event participants, etc.

• 20+ events/year, 10+ projects, 10+ new products in 

development, decisions to be made    

• How to work together in the best way? 



The idea for NALAS Intranet 

Engaging ICT for:

• Improving the internal efficiency and effectiveness

• Automatising processes

• Easing collaborative work

• Increasing participation

• Creating feedback mechanisms

• Improving M&E, evidence-based decision-making 

• Improving reporting



NALAS Intranet 

• Supported by GIZ Project for institutional support to NALAS

• February-July 2016: development phase

• July-September: internal testing phase

• September 2016: launch

• Microsoft Share Point (Office 365)

• Free for non-for-profits

• Customised and enhanced to meet NALAS needs by a local 

company





Collaborative working  



Exchange



Feedback



Event Management



Reporting



M&E



Thank you!

Jelena Janevska

NALAS Knowledge and Communications Manager

janevska@nalas.eu
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