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 Planning tool 
 Accounting  
 Financial management tool 
 Governance tool 
◦ Top management (Council, Mayor); 
◦ Higher government tiers; 
◦ Budget and Financial Department staff; 
◦ Service departments, service providers; 

 Transparency, Accountability, Communication 
◦ Citizens; 
◦ Private sector partners; 
◦ Financial Market; 



00 00 00 00 Expenditures 59,964,440

01 00 00 00 I-Compensation of Employees 9,083,774

01 01 00 00 Civil Servants 3,367,178

01 01 01 00 Salaries 1,297,424

01 01 01 01 Salaries 1,297,424

01 01 02 00  Increase of Salary and Compensations 1,227,356

01 01 02 01 Increase of Salary and Compensations 1,227,356

01 01 03 00 Appropriations 101,783

01 01 03 01 Appropriations 101,783

01 01 04 00 Social Benefits 460,192

01 01 04 01 Social Benefits 460,192

01 01 05 00 Owertime Pay 118,298

01 01 05 01 Ow ertime Pay 118,298

01 01 06 00 Rewards and Bonus 40,826

01 01 06 01 Rew ards and Bonus 40,826

01 01 09 00 Other 121,299

01 01 09 01 Other 121,299

01 02 00 00 Contractual Personnel 686,822

01 02 01 00 Wages 535,560

01 02 01 01 Contractual Personnel (Law  Num of 657 4/B) 169,386

01 02 01 02 Contractual Personnel Equivalent Staff 301,838

01 02 01 03 Contractual Academician 57

01 02 01 04 Foreign Contractual  Personnel 0

01 02 01 05 Contractual Artists 22,767

01 02 01 90 Other 41,512

01 02 02 00 Wage Increase and Compensations 69,874

01 02 02 01 Contractual Personnel (Law  Num of 657 4/B) 17,574

01 02 02 02 Contractual Personnel Equivalent Staff 50,654

01 02 02 03 Contractual Academician 0

01 02 02 04 Foreign Contractual  Personnel 0

01 02 02 05 Contractual Artists 6

01 02 02 90 Other 1,640

01 02 03 00 Appropriations 9,068

•Planning: budget plan/actual 

•Accounting: accounts 
transactions 

•FM: appropriation and control 

•Governance – external audit 

Very detailed 

•Departments: expenditure budget 

•Revenue plans 

•Budget balances  are hidden - 
can be established from main 
heads; 



Beneficiaries: same as line 
item 

•R/E arranged by programs 

•Very detailed, 

•Helps accounting costs of 
programs, 

•Communicating programs 

•operating vs. capital budget 
is hidden – difficult to 
establish; 

•  Budget balances are hidden 
- can be established via 
coding; 



ASSETS 2006 2007 2008 2009 2010 2011 2012 2013

102 BANK 1,167             1,090         707            743             1,433          2,134          2,059          1,681          

120 Receivables from revenues 643                959            1,018         1,011          1,462          1,731          1,523          1,702          

121 Receivables from revenues in prosecution 1,451             1,747         2,332         2,623          3,488          3,591          5,458          6,203          

190 Deferred VAT 1,304             1,664         2,247         2,362          3,030          3,630          4,226          5,132          

Current Fiscal Asset Total 4,565             5,459         6,305         6,739          9,413          11,086        13,264        14,718        

232 Receivables from the loans given by the institution 91                 92              8               69              85              84              21              40              

240 Capital invested in other fiscal institutions 60                 148            81              483             788             982             1,153          1,397          

241 Capital invested in institutions producing goods and services 35                 99              276            160             205             253             336             392             

Financial Fixed Assets Total 185                338            364            711             1,078          1,320          1,511          1,829          

FICAL ASSETS TOTAL 4,750             5,797         6,669         7,450          10,491        12,406        14,775        16,548        

LIABILITIES 2006 2007 2008 2009 2010 2011 2012 2013

300 BANK Credits 210                313            502            509             678             759             1,092          1,388          

303 Fiscal debt to public institutions 125                190            218            264             297             126             345             174             

320 Budget Custody 1,362             1,862         2,650         2,783          2,769          3,032          3,941          5,280          

330 Deposits and Guarantees Received 168                208            284            339             397             472             569             648             

333 Custodies 428                508            618            716             845             905             992             1,043          

360 Taxes and Funds to be paid 523                631            793            821             1,049          876             893             1,010          

361 Social Security deduction to be paid 815                865            1,065         1,039          1,382          1,259          1,336          1,487          

362 Funds or Collections on behalf of other public administrations 141                213            268            295             381             383             520             629             

368 Overdue or postponed taxes or other liabilities 1,196             921            1,133         1,417          1,762          1,947          1,923          1,966          

Short term liabilities total 4,967             5,710         7,531         8,182          9,561          9,760          11,612        13,625        

400 Bank credits 375                550            965            1,257          1,481          1,829          2,222          3,641          

403 Fiscal debt to public administrations 686                727            687            655             945             1,007          817             621             

409 Other Long-term domestic debt 8                   17              27              22              38              29              21              14              

410 Foreign fiscal debt 225                222            219            243             254             136             157             19              

438 Postponed or restructured debt to public sector 329                413            478            537             653             876             1,005          1,019          

Long term liabilities total 1,622             1,929         2,376         2,713          3,372          3,876          4,223          5,314          

FISCAL LIABILITIES TOTAL (B) 6,589             7,640         9,907         10,895        12,932        13,636        15,835        18,938        

Net worth (A-B) (1,839)            (1,842)        (3,238)        (3,445)         (2,441)         (1,230)         (1,059)         (2,391)         

TOWN AND BOROUGH MUNICIPALITIES ASSETS AND LIABILITIES                           TRL million

Expenditures 30,480,918 

    Compensation of Employees 5,857,067 

    Premiums to Social Security    938,795 

    Good and Service Purchase 13,822,330 

    Interest Expenditures 386,478 

    Current Transfers 896,439 

    Capital Expenditures 8,448,376 

    Capital Transfers 119,299 

    Lending 12,134 

Revenues 26,799,231 

 Taxes 7,125,929 

 Property Income 3,497,292 

 Grants and Aids and Special 

Revenues 607,502 

 Interest, Shares and Fines 12,614,881 

 Capital Revenues 2,952,396 

 Collections from Loans 1,231 

Budget Balance -3,681,687 



FY 2016 ADOPTED EXPENDITURES BY FUNDS – FAIRFAX COUNTY 

SUMMARY OF APPROPRIATED FUNDS 

Fund 

FY 2014 
Estimate 

FY 2014 
Actual 

FY 2015 
Adopted 

Budget Plan 

FY 2015 
Revised 

Budget Plan 

FY 2016 
Advertised 
Budget Plan 

FY 2016 
Adopted 

Budget Plan 

Increase/ 
(Decrease) 

Over Revised 

% Increase/ 
(Decrease) 

Over Revised 

GOVERNMENTAL FUNDS 

General Fund Group 

10001 General Fund ############ ############ ############ ############ ############ ############ $15,720,843  1.13%  

10020 Consolidated Community Funding Pool 9,890,626  9,890,626  10,611,143  10,611,143  10,611,143  10,611,143  0  0.00%  

10030 Contributory Fund 14,444,756  14,361,741  14,744,665  15,094,665  12,917,166  12,967,166  (2,127,499) (14.09%) 

10040 Information Technology 46,237,581  15,371,563  6,752,000  46,006,474  6,424,000  6,424,000  (39,582,474) (86.04%) 

Total General Fund Group ############ ############ ############ ############ ############ ############ ($25,989,130) (1.77%) 

Debt Service Funds 

20000 Consolidated Debt Service $302,976,161  $295,655,952  $316,009,005  $321,297,599  $321,900,342  $321,900,342  $602,743  0.19%  

Capital Project Funds 

30000 Metro Operations and Construction $35,754,211  $35,754,211  $36,156,089  $36,156,089  $32,950,226  $32,950,226  ($3,205,863) (8.87%) 

30010 General Construction and Contributions 106,421,903  35,468,787  23,183,981  98,488,079  23,341,768  23,341,768  (75,146,311) (76.30%) 

Enterprise Funds 

69010 Sewer Operation and Maintenance $96,713,643  $90,083,737  $97,923,134  $98,093,267  $96,283,072  $96,283,072  ($1,810,195) (1.85%) 

69020 Sewer Bond Parity Debt Service 21,957,307  21,112,064  21,909,094  20,446,381  20,906,350  20,906,350  459,969  2.25%  

69040 Sewer Bond Subordinate Debt Service 28,419,768  26,057,605  26,512,623  26,133,270  26,318,820  26,318,820  185,550  0.71%  

69300 Sewer Construction Improvements 106,308,236  83,077,624  83,693,176  119,923,788  86,389,000  86,389,000  (33,534,788) (27.96%) 

69310 Sewer Bond Construction 68,378,015  36,933,562  0  31,510,145  13,000,000  13,000,000  (18,510,145) (58.74%) 

Total Enterprise Funds $321,776,969  $257,264,592  $230,038,027  $296,106,851  $242,897,242  $242,897,242  ($53,209,609) (17.97%) 



• This is the way the 
markets see the 
municipality 

• Rating agencies assess 
Ms this way; 

• The best way to reflect 
the financial health of a 
municipality; 



•Good snapshot;  
•Communication tool, periodic reports for 
Council, Mayor, Investors, Citizens, Banks 
•Can reflect balances 
• Indicates plan/actual performance; 



2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Increase % Total%

47,146       47,094       52,195       55,331       68,400       73,667       79,339         85,448    92,027    99,114    107.7% 145.1%

1 State Transfers 30,300       25,162       26,120       29,933       35,984       

  - Shared taxes 24,053       22,255       22,747       26,915       35,631       

  - Unconditional transfers 6,192         2,613         3,076         2,865         -              

  - Conditional transfers 55               294             297             153             353             

2 Own revenue 11,869       16,122       22,575       22,858       29,957       

  - Local taxes & levies 4,235         4,818         6,212         7,548         8,037         

  - Local fees, charges 2,402         4,310         4,640         5,289         11,747       

  - Local asset revenues 4,969         6,847         10,733       9,865         9,453         

  - Local mixed revenues 262             149             990             156             720             

3 Other revenue 4,978         5,810         3,500         2,540         2,458         

  - Surplus Y-1 4,978         5,810         3,500         2,540         2,458         

TOTAL NON-CURRENT REVENUE 15,809       14,584       19,436       20,720       14,308       

1 State Transfers and grantsRefer to database -              -              -              145             324             

  - Unconditional transfers

  - Conditional transfers -              -              -              145             324             

2 Own revenue 12,103       9,345         8,796         7,800         6,923         

  - Asset sales 435             453             463             387             1,319         

  - Self-contributions tax

  - Land development & lease fee11,668       8,893         8,333         7,413         5,604         

3 External revenue 3,706         5,239         10,640       12,776       7,062         

  - Loans proceeds 3,222         4,956         10,192       12,548       7,022         

  - Financial assets proceeds 452             192             83               56               35               

  - Donation 32               90               365             171             5                 

TOTAL CURRENT REVENUE

y = 5074.4x - 1E+07

 -

 20,000

 40,000

 60,000

 80,000

 100,000

2010 2012 2014 2016 2018 2020 2022

Forecasting Dilemmas 
• Base data 
• Trend, growth rate 
• Forecasting needs ASSUMPTIONS! 
• External information are vital; 
• Do not forecast the total! 



  

Indicator (definition) 

Comparative 

index 

(benchmark) 

City Index 

  

2008 2009 2010 2011 2012 

1 
Net Operating Surplus (after debt service including 

capital repayment) / Current actual revenue  
> 0.2 0.37 0.28 0.24 0.20 0.16 

2 
Operating savings before interests / Current actual 

revenue  

> 0,3 0.39  0.30  0.28   0.27  0.23  

3 
Capital investment expenditure / Current actual 

revenue 
> 40 % 61% 58% 58% 55% 34% 

4 Salaries & wages / Operating actual expense > 40 % 21% 22% 21% 21% 18% 

5 Actual revenue / Estimated revenue  > 95 % 98% 101% 93% 85% 85% 



0

0.1

0.2

0.3

0.4

2008 2009 2010 2011 2012

Net Operating Surplus (after debt service including 

capital repayment) / Current actual revenue  

  

Indicator (definition) 

Comparative 

index 

(benchmark) 
2008 2009 2010 2011 2012 

1 
Net Operating Surplus (after debt service including 

capital repayment) / Current actual revenue  
> 0.2 0.37 0.28 0.24 0.20 0.16 





 

 

FAIRFAX COUNTY FY 2016  Adopted Budget Plan Documents and Information 
 
    Board of Supervisor Chairman's Letter 
    Overview Volume 
        Multi-Year Budget: FY 2016 - FY 2017 
        FY 2016 Adopted Budget Summary 
        FY 2016 Adopted Budget: Final Reductions 
        FY 2016 Adopted and FY 2017 Planned Tax Rates and Fees 
    All Budget Narratives (Vol. 1: General Fund and Vol. 2: Capital Construction and Other Operating Funds) 
    FY 2016 - FY 2020 Adopted Capital Improvement Program (CIP) 
    FY 2016 Adopted Information Technology Plan 
    FY 2016-FY 2017 Budget Guidelines 
    FY 2016 Appropriation, Tax Rate and Fiscal Planning Resolutions 
    FY 2016 Budget Mark-Up (April 21, 2015) 
    Adjustments to FY 2016 Advertised Budget Plan (April 2, 2015) 
    FY 2016 Compensation Plans 
    Job Classification Table 
FY 2016 Adopted Budget Plan Pie Charts 
    General Fund Receipts ("Where It Comes From") 
        One Pager 
        Drill Down 
    General Fund Disbursements ("Where It Goes") 
        One Pager 
        Drill Down 
FY 2016 Adopted Budget Plan - Excel Spreadsheets 
    General Fund Statement 
    Summary of General Fund Direct Expenditures 
    Summary of Appropriated Funds  





• Informing citizens, 
• Guiding public consultations, 
• Engaging participatory 

decisions, 
• Focus on major actions 

(Budget, tax, fee, 
development); 

• Offer alternatives rather than 
just inform the public; 

• Announce consultation 
timely: months or years 
ahead of planned action; 

• Need few focused numbers, 
no detailed budget; 








