Annex 2 – Application form
Local borrowing project

Dissemination and Capacity Development component: January – June 2011

Leader association: Association of Romanian Communes (ACoR), Romania

Initiative application form

Content:

1. Short description of the initiative
2. Outcome and Impact

3. Outcome Indicators

4. Action Plan: Activities and Expected Results (Outputs) of the Initiative within February – May 2011

5. Budget
1. Short description of the initiative
(Please describe shortly your initiative, the relation with the Local borrowing guide already developed during the first phase of the Local borrowing project, and how you intend to disseminate the Local borrowing guide. Please be as specific as possible about the target group of your initiative - for whom and with whom you want to implement you initiative.)
2. Outcome and Impact
(Please describe the desired outcome (= what you want to reach with the initiative = the objective of your initiative, what is your target group going to do with what you provide them through this initiative) and impact (= giving the overall reason for your initiative) of the initiative on local level.)
3. Outcome Indicators
(Please write the outcome indicators of your initiative. How can you measure that you reached your objective(s) / that what you did made a positive change at local level?)
4. Action Plan: Activities and Expected Results (Outputs) of the Initiative within February – May 2011 
(Please fill in the table from the Annex 3, using all the items of the table. Don’t forget to include a knowledge documenting component, sharing information about the process, the results, lessons learnt, frequently asked questions, case studies - written, as video clip etc, whatever is relevant for your initiative and interesting for other NALAS members and the broader community. Please also include a monitoring and evaluation component to find out about the results.)
5. Budget 
(Please fill in the table from the Annex 4, using all the items of the table)
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