ORF Municipal Services SEE Project „Local Government Borrowing”
Phase 2: Dissemination and Capacity Development

Call for Proposals of initiatives 
Romanian Association of Communes has the pleasure to inform you that the NALAS “Guidelines on Local Government Borrowing” are finished and will be translated and ready for dissemination end of January 2011. Now they need to be put into practice. We are happy to announce that the project is able to support respective local initiatives financially and with expertise in each NALAS member country and invite you to send your proposals. The local experts of the projects did already a brainstorming during the last meeting in October 2010, and if you want you can get inspired by it (see Annex 1).
Objectives
The ORF Municipal Services SEE Project „Local Government Borrowing” intends to gather and share best experiences available in the region in debt financing and managing complex capital investment projects, and thus support capacity development of both advanced and less advanced municipalities. Improved information is also intended to lead to proposals for changes in laws and regulations that are restricting local borrowing. The project will enable municipalities to better understand their own financial situation, plan capital improvement measures, and eventually get access to bigger, more formalized loans. These in turn will help to improve local infrastructure investments (capital improvements) from which all citizens and businesses alike will profit.

Therefore, the overall goal of the project is to support local governments in municipal capital improvement planning, through its capacity building and through policy improvements at national level advocated for by local government associations. 
In order to support your LGA in initiating amendments and adoption of laws or by-laws for municipal borrowing, reach most of your member LGs and support them as much as possible in starting new initiatives for local borrowing and/or adapting their borrowing practices after learning from the results of the project (specific objectives of the project and indicators), we invite you to present proposals for initiatives.
Requirements

Deadline for sending the proposal: 04 February 2011.
The proposal should include the application form (Annex 2), the action plan (Annex 3) and the budget form (Annex 4).
Proposal per country: 1 
Maximum amount per country: 4.000 Euros. You are allowed to merge efforts and finances with other NALAS members if you esteem a regional cooperation useful. (Be aware that the project does not cover staff costs of the association.) 
Implementation period: February 15 to May 31, 2011 (Final report to be submitted latest by June 10, 2011.)

The initiatives should:

· Contribute as much as possible to the above mentioned specific objectives (outreach and results);
· Have clearly defined target groups, indicators, activities and expected results;
· Include a knowledge documenting component, sharing information about the process, the results, lessons learnt, frequently asked questions, case studies (written, as video clip etc, whatever is relevant for your initiative and interesting for other NALAS members and the broader community);
· Include a monitoring and evaluation component to find out about the results (see specific objectives above);
· Provide a detailed budget.
The initiatives will be supported by the local NALAS knowledge manager and an interactive website with a facilitated blog. 

The project and NALAS staff will support you in identifying experts from other NALAS members if needed. Also, project staff can support you in developing your initiative, if needed.
Please fill in the application form, action plan and budget form attached to the letter and send it no later than February 04, 2011 to Adrian Miroiu-Lamba at the address adrian.ml@acor.ro. Information can be obtained using the phone number 0040-728-873264 and the e-mail address mentioned above.
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