
Annex 1

Results of the brainstorming done during by NALAS associations representatives during the workshop in Sinaia, Romania in October 2010.
1. AWARENESS AND KNOWLEDGE

	Proposals:

	· Promotion process together with banks and institutions.

· Preparation of booklet with tips for L.B.

· Conference for L.B. – all sectors: L.G., lenders, ministries, Parliament, others

· Workshop for LB - employees responsible for borrowing
	Albania



	· Workshops to present the guide and good practices 

· Study visits to municipalities that have developed a good borrowing practice
	Bosnia and Herzegovina

	· Made it simpler (our L.B. project) – use simpler sentences for understanding other associations

· Present our project to higher/lower-ranking politicians

· Introduce our project to all associations in the easiest way
	Croatia



	· After completing the guide, send one best municipality example who took a loan

· Each mayor should be informed-explained the lines on L.G. borrowing produced by NALAS

· Proposal for one project for each association to have one task force

· Experts to train LG (members of municipality, assembly and mayors, some local experts)
	Kosovo



	- Exchange about dissemination strategies

· Further material needed for dissemination?  

· Identify and train multipliers who can inform and support interested municipalities 
	Macedonia


	· Informational (promotional) campaigns to promote L.B. best practices: articles, Radio-TV, brochures, leaflets

· Regional workshops/conferences for LPA

· Presenting the manual

· Discussing LB in regions
	Moldova



	· Workshop for learning more about bonds market – with representatives, stock exchange, banks, fond

· Workshop to present the guide
	Montenegro



	· Increase the capacity of small local authorities to identify the best possible lender

· Change experiences with other countries on getting loans for financing European funds → study visits

· Organize regular direct contact between lenders(banks, donors etc.) and local governments willing to borrow
	Romania



	· Learn more from Croatian experience with municipal bonds – trough study visit, workshop etc. (main preconditions for development of municipal bond market)

· WB course (3-4 days) on local government borrowing with main focus on municipal bonds (“Sub-national, fiscal and debt management”)

· The role of local officials (and LG’s associations ) in the process of issuing the bonds

· How to prepare prospectus?

· How to deal with other stakeholders?

· How to get the most of it?

· How to achieve the best interest etc. trough WS, course, seminars 
	Serbia



	· Increase collaboration among South-East European local governments

· Direct talks among local governments, even without NALAS

· A workshop with a representative from any credit rating agency

· A workshop with a representative from one of the global financing institutions in order to see practical implementation possibilities mentioned in our guideline
	Turkey



	· Presenting the guide in different regions:

· To cover more municipalities

· To inform many persons involved in the borrowing process 

	

	· NALAS team of trainers on LB – TOT:

· One trainer/LGA

· International team

· At least one training for municipalities offered by each LGA

· Promotion of the guide 
	

	· Training with members to inform and explain the process of borrowing 
	

	· Increase the ACoR capacity to offer consultancy activities to members in the field?!?
	

	· Shadowing programs for municipalities that plan to initiate LB – trough LGA and NALAS
	


	Conclusions:


· A regional workshop (3 days):

· Target group: LG Associations’ representatives (2-3/each country)

· NALAS guidelines – on the LB training and bond issues(Croatia)

· International lending institutions

· The role of Local Officials in the associations

· World Bank Institute

· Best borrowing example

· TOT – already trained trainers → trainers/consultants in local borrowing

· Follow-up 

· Shadowing program

· FAQs, leaflets and others to be shared in NALAS in local languages (Q&A, key points and the guide)

· Local WSP in Albania and other countries

· Projects to apply for funds
2. NATIONAL LEGISLATION

	Proposals:

	· Translation of entire guide (annexes included)

· The lack of legislation framework

· Share experience of other countries

· Elaboration of CALM policy documents on L.B. and proposals: policy notes, policy strategy

· Modify/create the existing legislation

· Elaborate a project of law (borrowing, loan)

· Law of municipal debt

· Law of local borrowing 
	Moldova


	· Prepare initiatives for changing existing law – good to have one law for local borrowing
	Montenegro

	· Develop proposals to change the legislation if needed and lobby central government and Parliament representatives (Get friendly with them!)
	Romania

	· T.A for LGA – interested to propose legislative challenges

· Regional experts

· National experts
	


	Conclusions:


· analysis of local situation

· create one working group

· study-visit in different countries

· translate existing legislation

· first meeting → first draft

· second meeting with ministries and banks’ representatives → second draft

· launching conference

3.  ONLINE ISSUES (WEB-PORTAL)

	Proposals:

	· Upload the manual on the NALAS and the associations websites and print only the short version
· Create a forum on each association webpage with questions and responses from members’ experts 
	Albania

	- Online courses/forums/website on this topic
	Bosnia and Herzegovina

	· Forum for debt users – develop a database with information from members on: 
· Local borrowing, including terms of contracts

· Budget execution – a set of standard indicators

· planned capital investments to be financed from loans
	Romania


	Conclusions:


- develop a LB web-portal:

· The manual – version: complete, reduced

· Online training courses for the manual in local language?

Responsible: people from TOT
· Description of national legislation and comparison for:

· Municipality 

· Banks

· Forum: 

· Best practices

· Financial data?

· Information on banks/financial institutions

· Sell advertising space to banks/financial institutions
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