2021

e-Academy
calendar

OV E RV I E W

SPRING SESSION
March

April

May

June

Introduction to
Gender Mainstreaming
at Local Level

Introduction to
Gender Mainstreaming
at Local Level

Introduction to
Asset Management in
the Water Sector

Social Dialogue Forum

(Macedonian language)

(English language)

(Serbian language)

Disaster Risk
Management

Awareness Raising
approaches on human rights,
non-discrimination and
inclusion at local level

(Bosnian language)

(English language)

(English language)

Day-care Centres
(English language)

Mobile Outreach Teams
(English language)

Course

Language

Note: Nomination of participants is done by NALAS member Associations. For more information, please contact NALAS Knowledge and Communications Manager, Jelena Janevska, at janevska@nalas.eu.
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calendar

OV E RV I E W

AUTUMN SESSION

September

October

Introduction to Gender Mainstreaming
at Local Level

Introduction to Gender Mainstreaming
at Local Level

(Albanian language)

(Turkish language)

Inclusive Disaster Risk Management

Introduction to Gender Mainstreaming
at Local Level

(English language)
(Serbian language)

Tool for Rapid Assessment of City Energy
(Macedonian language)

Municipal Finances (World Bank Course)
Course

Language

(Serbian language)

Note: Nomination of participants is done by NALAS member Associations. For more information, please contact NALAS Knowledge and Communications Manager, Jelena Janevska, at janevska@nalas.eu.
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calendar

SPRING SESSION
Course

Introduction
to Gender
Mainstreaming at
Local Level

Content
Module 1: Gender Equality at Local Level
Module 2: Gender Responsive Budgeting at Local Level
Module 3: Local Government Associations as promoters of gender equality at
local level
Module 4: Best Practices in Promoting Gender Equality at Local Level
More info: http://www.nalas.eu/services/E-academy

Course

COURSE DESCRIPTION
Content

Awareness Raising
approaches on
human rights, nondiscrimination and
inclusion at local
level

• How to increase understanding about human rights and anti-discrimination
among the vulnerable groups and in the community in general.
• Strengthening partnerships with local organisations, businesses and individuals
in dealing with discrimination.
• Building positive attitude and support for targeted social services to vulnerable
groups.
• Developing a plan of action with the involvement of diverse community
stakeholders by understanding of local realities and increased community
commitment.
• Increasing the visibility of the work of the municipality.
• Increasing trust, loyalty and respect towards the municipality from employees
and citizens.
• Establishing a constructive public debate about the pressing social issues in the
local community.

Disaster Risk
Management (World
Bank Course)

Module 1: Where we stand; Concepts and terminology
Module 2: Post Disaster Reconstruction; Disaster Prevention
Module 3: Disaster Management Systems at the National Level; Community
Based DRM

Day-care Centres

• How Day-care Centres help in providing universal access to basic social services
at local level;
• Understanding the needs of the local community;
• Empowering the people and communities living in poverty;
• Addressing the disproportionate impact of poverty on specific vulnerable
groups such as children, women, persons with disabilities, etc.;
• Increasing trust and strengthening relationship of the municipality with the
vulnerable community groups and other local stakeholders;
• How to establish and run a Day-cay Centre;
• Services of Day-care Centres.

Mobile Outreach
Teams

• How to provide access to basic social services at local level that should be
accessible to everyone regardless of the nature of their impairment or the
required level of support;
• How to enable identification of particular vulnerable groups that are “invisible”
to the institutional system and public services and to improve understanding of
the needs of the local community;
• How to ensure community-based service delivery in order to lessen the burden
of the family, in many cases women, in their role as caretakers;
• How to establish and run mobile outreach teams;
• Portfolio of services of mobile outreach teams.

Introduction to
Asset Management
in the Water Sector

• Importance of asset management;
• Asset management system;
• Asset management techniques;
• Asset financial management;
• Strategic documents;
• Asset data management.

Social Dialogue
Forum

• Concept of participatory decision-making and increased cooperation between
state and non-state stakeholders;
• Role of local governments and key characteristics of Social Dialogue Forum as a
tool for provision of social services to vulnerable groups;
• Process of development and setting up of Social Dialogue Forum for Social
Services (Social Mapping, Identification and mobilization of members);
• Roles and responsibilities of stakeholders;
• Developing protocol for action; Defining needs and actions;
• Monitoring and Evaluation of the work of the Social Dialogue Forum;
• Financial support and sustainability of the concept.

More info: http://www.nalas.eu/services/E-academy
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AUTUMN SESSION
Course

Introduction to Gender
Mainstreaming at Local Level

Content
Module 1: Gender Equality at Local Level
Module 2: Gender Responsive Budgeting at Local Level
Module 3: Local Government Associations as promoters of
gender equality at local level
Module 4: Best Practices in Promoting Gender Equality at Local
Level

Course

COURSE DESCRIPTION

Tool for Rapid Assessment
of City Energy
(World Bank Course)

• An introduction to the rapid energy efficiency assessment
process and how the TRACE tool supports this process;
• A tour of the TRACE tool that describes how to operate the
TRACE tool, and demonstrates the options and features of the
tool;
• A case study presentation describing the results of a city energy
efficiency evaluation conducted using the TRACE tool;
• Additional readings that provide detailed background
information on the energy assessment process and how to use
the TRACE tool;
• Exercises to help you evaluate your understanding of the
energy assessment process and how to use the TRACE tool.

Municipal Finances
(World Bank Course)

Module 1: Intergovernmental finances in a decentralised world
Module 2: Municipal Financial Management
Module 3: Managing Local Revenues
Module 4: Managing Local Expenditures
Module 5: Managing Local Assets
Module 6: Managing External Resources
Module 7: Municipal Finances Performance Management
Module 8: Metropolitan Governance and Finance Approaches
and Implications

More info: http://www.nalas.eu/services/E-academy

Inclusive Disaster Risk
Management

• Timely response to a disaster and coordination between all
involved structures at local level;
• Setting up adequate actions for support of the vulnerable
groups in an emergency situation;
• Establishing an institutional coordination and multi-level
governance, with local government at the core of decisionmaking and effective participatory processes with a broad range
of stakeholders;
• Increasing trust and strengthening relationship of the
municipality with the vulnerable community groups and other
local stakeholders;
• Building respect and positive image of the municipality.

Content

